
Because there are varying levels of
competencies within individual positions, more
seasoned employees may actually be fulfilling
different roles than coworkers with the same
job description.

Let's look at the basic CNA position as an
example: 

Find Roles Within Roles1

Stacey is a first-time CNA. 
She has been working at her

organization for just 3 months.

Ann is a CNA with a bit more
experience under her belt. 

She has been working at the 
same organization for 1 year.

Max is a seasoned CNA. He has
worked at the organization for 2

years and held previous CNA
positions elsewhere.
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 Basic CNA duties 

When Stacey began her new job as a CNA,
she was able to do the following tasks well:

 

1.

She was a "Level1 CNA". 

Create Sub-Positions 2
When you can't offer formal promotions, allow employees to advance through "levels" of
their current position based on when they achieve additional levels of competency.

Let's say Stacey is a "Level 1 CNA" and see how she can advance in her position overtime,
extending her tenure with her organization: 

 Basic CNA duties
 Handle the care of challenging residents

After 6 months on the job, Stacey grew in her
competency of the position and was able to

confidently handle the following: 
 

1.
2.

She moved up to a "Level 2 CNA". 

 Basic CNA duties 
 Handle the care of challenging residents
 Mentor new CNA's entering their positions

Within the next year on the job, Stacey continued to grow in
her competency of her position and was able to confidently

handle the following: 
 

1.
2.
3.

 

She then became a "Level 3 CNA". 

Reduce Turnover3
Allowing employees to advance, in even the smallest ways, will give them a sense of
accomplishment and expertise, extending their tenure with the organization. 

Who doesn't like to feel successful? With a goal to reach, an employee might stick around
just a little bit longer, reducing the amount of turnover in their organization. 


