
CASE STUDY
How this long-term care facility reduced turnover

Masonic Homes of Kentucky

RETENTION
Slowing the revolving door of turnover



WHY PEOPLE LEAVE
AND WHEN

To slow the revolving door, we need to get to the root causes. 

TURNOVER TIMELINE:

Pre-hire
Candidate got a faster offer

Candidate disliked the culture "feel"

Someone warned about company

First 3 Months
Lack of ongoing training

Lack of team building

Issues with company culture

First Week
Unrealistic expectations

Poor onboarding process

Lack of effective training

First 6 Months
Limited incentive to stay

Employee feels dissconnected

Not enough feedback or appreciation

1-3 Years
No advancement opportunities

Lack of development/mentoring

Employee feels stuck 3+ Years
Employee was poached 

Unmanagable workload

Perceived lack of fair compensation

We work with companies across various industries; the turnover timeline is a

variety of the most common reasons people leave and when.



COST OF
TURNOVER

Turnover includes many hidden costs that

add up quickly and create a very expensive

problem.

Direct Labor  Costs

Application Processing

Interview

Analysis & Selection

PRE-HIRE COSTS

Hiring Costs

Drug Screening

Background Check

Agency Fees

Other (Relocation, etc.)

Wages During Orientation

Direct Compensation

Indirect Compensation

Support  Staff  Costs (Per  Hire)

Accounting Time

HR/Benefits Time

Supply Costs (Per  Hire)

Safety Equipment

Uniforms

Other Supplies (Business Cards, Vehicle, etc.)

Lost Productivity (Per  Hire)

Identify Days to Full Productivity

Calculate as # * hrly rate * 50% * 8 hrs/day

OTHER COSTS

Training Costs (Annual)

General Orientation Time

Specific Job Training Time

Training Materials

Calculate * # Groups Trained/Year

Overtime Costs (Annual)

Due to short staffing

Recruiting Costs (Annual)

Generic or Targeted Ads

Other (Job Fairs, etc.)



COST OF
TURNOVER

Front line

Office &

 Management

Specialized

$5,000 -

$10,000

$15,000 - 

$25,000

Up to

$250,000

Those hidden turnover costs add up

quickly. This graph shows the expense of

just one person leaving. 



As competition heated up for the best employees in senior care, recruiting talent

was becoming increasingly difficult for Masonic Homes of Kentucky. They were

known for holding on to traditionally conservative policies and they simply

weren’t drawing in younger employees.

 

The bigger issue was their alarming turnover as the organization continued to

grow. One location was wrestling with 70% turnover by the end of 2017. 

 

The organization wasn’t floundering – but it wasn’t thriving. That’s when Chief

Human Resources Officer, Trasee Whitaker, SPHR, SHRM-SCP, first heard of

Magnet Culture's unique and timely approach to reducing employee turnover –

understand today’s new workforce and create a place where people WANT to

work.

Masonic Homes of Kentucky managers completed the 8-part Workforce

Retention Bootcamp that focused on making managers more effective in

their roles by addressing the following:

PROGRAM IMPLEMENTED

Current Employment Market

 Generational Differences

 Employee Motivations 

 Employee Behavior Styles

1.

2.

3.

4.

5. Building a Culture of Attraction

6. Becoming Better Bosses

7. Improving Communication

8. Action Planning

INITIAL CHALLENGES

Masonic Homes of Kentucky offers a variety of long-term care services to

the senior community and beyond.

Workforce Retention Bootcamp

LEARN MORE ABOUT BOOTCAMP HERE

https://www.crescendostrategies.com/bootcamp/


Earned wages are available immediately

Visible, non-offensive tattoos are allowed

More intentional orientation processes 

Access to paid time off is granted sooner

Managers have more leadership development training

Annual “Women in Leadership” program implemented

Employee benefits are better explained and communicated

HR regularly checks in with employees throughout first six months

Exploring a more robust on-boarding

Attendance policies are under review for a potential revamp

Leaders are exploring ways to build more flexible scheduling  for staff

RESULTS/CHANGES IMPLEMENTED

TURN
OVER  DECREASED

Managers Trained Challenge VideosGroup Coaching Calls

Managers

Completed

Assessments

Bootcamp

Classes

Completed

Executive Calls

5050 44

5050 88

88

33

By the end of 2018, that 70% turnover rate plummeted to 20%.



“Our new theme is ‘keeping it real,’ and we’re doing that now. Cara and

her team sparked that thought process early on. And when we reach

out , we don’t just get training. We get continued retention resources

and innovation, valuable connections, and different ways of looking at

things.”

Turnover Reduced

70%

20%

70%

20%

“We learned how important it is to touch base with employees.

People genuinely enjoy working together here, and our employees

believe they can count on us."

Understand Employees' Mindsets

Retention Culture Built



Attract and Keep Employees Longer

MagnetCulture.com


