COMPANY CULTURE

Company cultures attract or repel good employees

CASE STUDY
Lochmueller Group

How this engineering firm transformed their culture

WHAT IS
COMPANY
CULTURE?

Company culture is more than just
the vision, mission, and value
statements. What's on the wall,
doesn't always walk the halls. The
culture depends on the unwritten
playbook employees are living by.
What are new hires surprised by
when they come on board, or what
makes them “outsiders” until
they’ve learned “the way we do
things?” That’s the culture!
"What's on the wall,
doesn't always walk
the halls."

Positive company culture doesn't
happen by accident. It takes
intentionality from leaders
throughout the hiring process,
onboarding, when selecting
supervisors and managers, and
ongoing company-wide efforts. It's
more than putting up a poster.

WHY IT
MATTERS

The employee market is
competitive. In today’s economy,
human capital and talent
management are becoming more
essential to the success of all
organizations, especially as
turnover costs are skyrocketing for
those who can’t retain good talent.
If a company suffers from a bad
culture, it negatively affects both
the attraction of and the retention
of good employees. And that's
extremely costly!

Lochmueller Group is a Midwest regional engineering firm with an emphasis
on planning and designing state and local infrastructure improvements.
INITIAL CHALLENGES

Maintaining a positive culture through change
Enhancing employment satisfaction
Ensuring effective company-wide communication
Navigating a multi-generational workplace
Attracting and keeping high-level talent

"We were at a
pivotal point with
leadership
transition."

PROGRAMS IMPLEMENTED

Senior Leader Retreat

Lochmueller's senior executives,
board members, and department
leaders attended a retreat led by
Cara Silletto. They discussed ways
to bridge generational gaps,
strategies to keep their positive
culture in tact, and the practices
foundational for attracting and
keeping great staff.

"It was honestly
eye-opening to all of us."

Workforce Retention
Bootcamp
Lochmueller's middle managers then
completed the 8-part Workforce
Retention Bootcamp addressing:
1. Employment Market
2. Generational Differences
3. Motivators that Drive Employees
4. Employee Behavioral Styles
5. Building an Attracting Culture
6. Becoming Better Bosses
7. Improving Communication
8. Action Planning
LEARN MORE ABOUT BOOTCAMP HERE

Behavior & Motivator Assessments

Lochmueller provided DISC (behavior) and Driving Forces (motivator)
assessments and training to their senior leaders and managers to better
understand their own styles, identify the various styles of others, and most
importantly, learn when and how to adjust their approaches to more
effectively lead their teams. Managers then requested that all staff
complete the assessments to enhance team-building efforts.
"We have made great strides to recognize that people
receive information differently; they perceive information differently.
Our group is now open to ‘how can I do better?’ and
‘what can I change about my approach that will drive better results?'"
LEARN MORE ABOUT DISC HERE

RESULTS
COMPANIES DON'T CREATE CULTURE. LEADERS DO.
COMPANIES DON'T RETAIN EMPLOYEES. MANAGERS DO.

Today, Lochmueller's leaders are better prepared to lead their employees
more effectively and incubate a positive company culture. They are now
equipped with the tools to adapt to the ever-changing workforce.
Improved company culture - increase in employee satisfaction
Better managers at every level with adapted leadership styles
Transformed mindsets of leaders - who now want to grow and improve
Created teams bases on personality to include diversity of mindset
More effective communication across the organization and departments
Leader and managers now on the same page with consistent priorities
Successful navigation through leadership transition and times of change

Lochmueller Group is a place where people want to work.
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